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Technology Committee 
 
Mission 
The Technology Committee is responsible for the vision, communication, integration and operational 
procedures related to district technology.  Its primary purpose is to promote the use of technology to 
support teaching, enhance all students’ learning and to increase the efficiency of district operations.    
 
 
Responsibilities 

 Develop and maintain a long term technology implementation plan 
 Oversee the acquisition, implementation, maintenance, and upgrading of technology  
 Set standards for technology usage 
 Support the implementation of technology into instruction 
 Maintain awareness of technology advances, and enhance the skills/knowledge of technology 

leaders and their peers.   
 Maintain open lines of communication by keeping staff informed of committee work, listening 

to staff needs, and obtaining staff feedback  
 Identify and provide for technology professional development  

 

Planning Process 

The District Technology Committee meets on a monthly basis to discuss the implementation of the 
District Technology Plan. In addition, the Committee is responsible for updating/revising the plan.  
Meeting outcomes are aligned with discussion items and the vision, mission and goals of the District 
Technology Plan. 
 
The planning process for updating/revising the plan is as follows: 

• Committee members are encouraged to regularly discuss technology needs and implementation 
with their stakeholder groups. These discussions often lead to stakeholder recommendations 
that are brought to the Committee for consideration. 

• Committee members annually review the Technology Plan to identify gaps in the plan, and for 
future planning purposes. Recommendations are brought to district administration for final 
review and consideration. 

• Surveys are administered to staff to gather input and feedback on technology related issues. 
 

 

Membership 
The Technology Committee includes representatives from the following groups: 
 

 District Administration 

 Building Administration 
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 District Computer Leaders 

 Building Computer Leaders 

 School Librarians 

 Teachers 

 Teacher Resource Center Director 

 Community Members 
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Executive Summary 
 
The district’s Long Range Plan for Technology addresses many of the issues associated with the way 
technology has and will continue to change the way we work and play. The success of our complex, 
diverse, and technology rich mobile society will depend substantially on our students’ abilities to 
acquire the skills and knowledge necessary for high technology work and to be informed citizens. 
 
Goals: 

• Develop and maintain a long term technology implementation plan 
• Oversee the acquisition, implementation, maintenance, and upgrading of technology 
• Set standards for technology usage 
• Support the implementation of technology into instruction 
• Maintain awareness of technology advances, and enhance the skills/knowledge of technology 

leaders and their peers. 
• Maintain open lines of communication by keeping staff informed of committee work, listening 

to staff needs, and obtaining staff feedback 
• Identify and provide for technology professional development 

 
The Technology Assessment section of this Plan shows that the District has expended considerable 
money to provide all students and staff with a technology rich environment. Goals ensure existing 
technology is current and up-to-date and investment in new and emerging technology. 
 
All students need skills and knowledge of technology to perform in their future endeavors. The 
existence of the physical components of technology is not enough. The faculty and staff need to be 
skilled in the use and care of equipment, use of applications, and integration of technology skills into 
their curricula. For this, our district offers staff development in these areas as determined by a needs 
survey. 
 
The Waterloo Central School Technology Skills K – 12 document presents the skills students gain 
throughout their years at Waterloo. The skills are aligned with the National Educational Technology 
Standards. This document also provides integration practices and computer applications used. 
 
Our district applies district funds to provide the technology. Through seeking and acquiring grants, we 
are able to further fund new and emerging technology and skills development and staff development. 
 
Sixth through twelfth grade students/parents/guardians are required to read and sign the District’s 
“Acceptable Use Policy” (provided in this plan as an appendix). The signed AUP must be on file 
before a student will be allowed to log-in on a district computer. Students in the elementary grades 
(primary and intermediate) use computers and the Internet with supervision. 
 
Given the certainty of continued technological change, and the clear potential of new technologies to 
improve learning, our students must continue to move forward in an expeditious and effective manner. 
Only through deep commitment and combined effort on the part of teachers, administrators, Board of 
Education, students, parents and community will the goals be attained. 
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District Technology Overview 
 
Each school has a local area network (LAN), and they are connected to form a wide area network for 
the district. The four schools, district offices, and transportation complex are connected via fiber optic 
cable. Because of the wide area network, all computers in all buildings have Internet access through 
our service provider LakeNet, which is a component of our local BOCES.  
 
Our district uses both the PC and Mac platforms. Teachers and students at the intermediate school, 
middle school and high school use the PC platform. Teachers and students at the primary schools use a 
combination of the PC (teachers) and the Mac (students) platforms. All administrative functions in the 
district and the bus garage are on the PC platform. All buildings have networked and stand alone 
printers. Each school has at least one computer lab for instruction. The intermediate school has an 
additional lab for teachers to use with their classes. The high school has two business department 
computer labs and a CAD lab in addition to the instructional lab. Every elementary classroom has at 
least two computers. The middle school and high school each have several, twenty-four station mobile 
computer labs which increase student access to technology. All teachers in the district have a laptop 
computer assigned to them. 
 
The instructional technology staff in our district is comprised of a district technology coordinator, two 
elementary computer teachers, one elementary computer teacher assistant, a middle school teacher 
assistant, and a high school teacher assistant. The support staff includes a district network analyst, and 
two assistants.  
 
Students at the K-5 level receive instruction by attending one computer class per week.  This includes 
special education students and English Language Learners.  At the primary level the focus is on care 
and usage. At the intermediate level instruction includes use of the internet, keyboarding, and 
Microsoft Office skills. From sixth to twelfth grades students (incl. special education and ELL) have 
access to computer labs and no formal instruction is provided. Teachers and/or computer lab personnel 
provided instruction as needed to complete projects through out the school year.   
 
Staff development offerings are a coordinated effort of the Assistant Superintendent/Director of 
Instruction and the District Technology Staff Developer. Most of the offerings are facilitated by 
members of the instructional technology support staff or other staff within the district. A “Staff Needs 
Assessment Survey” is the main vehicle used to determine what will be offered. In addition, as new 
technology is acquired, staff development must assist the staff in it use and integration. 
 
Technology is an important facet of every function in our district. The Waterloo Central School 
District is committed to keeping technology current and extend its use to everyone. 

 
Internet Safety 

 
The Waterloo Central School District promotes Internet Content Filtering and Safety to: 

 Prevent user access over its computer network to, or transmission of, inappropriate material via 
Internet, electronic mail or other forms of direct electronic communications 

 Prevent unauthorized access and other unlawful online activity 

 Prevent unauthorized online disclosure, use, or dissemination of personal identification 
information of minors 
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 Comply with the Children’s Internet Protection Act [Pub. L. No. 106-544 and 47 USC 254(h)] 
 
There exist several procedures and documents that address this issue. 
 
The Board of Education has a “Children’s Internet Protection Act:  Internet Content Filtering/Safety 
Policy.” A copy of this policy is included in the Appendixes of this document. 
 
All computers in the district have internet content filtering through iBoss provided by our internet 
provider Edutech of Wayne Finger Lakes BOCES. This blocking is applied to visual, audio, and text 
material that may be obscene, child pornography, or harmful to minors. Subject to staff supervision, 
technology protection measures may be disabled or minimized only for bona fide research or other 
lawful purposed by the Superintendent of Schools or his/her designee. 
 
Acceptable Use Policies address computer, internet, network, and other technology use by students or 
staff. Copies of these policies are included in the Appendixes of this document.  “Acceptable Use” by 
students is divided into three levels.  

1. At the primary level (grades K-2), students only use computer equipment in a classroom setting 
with instruction in computer usage and strict supervision. Use of the internet does not begin 
until a student is in third grade.  

2. At the intermediate level (grades 3 – 5), a “modified” AUP for internet use is used because 
students do not have open access to computers. All computer usage at the intermediate level is 
conducted in a computer lab with a teacher present and supervising the students. This AUP is 
signed when a student enters third grade, housed in the building and is applicable through fifth 
grade.  

3. At the secondary level (grades 6 - 12) a very comprehensive AUP is used. Students at this level 
have access to computers in their classrooms using carts of laptops with teacher supervision, in 
a supervised library and in supervised computer labs within the building.  

 
All AUP’s are signed by the parent and the student. In addition, when a teacher or a student logs on to 
any computer in the district they must acknowledge acceptance of the Acceptable Use Policy. All staff 
members, regardless of grade level or position, abide by the same AUP as students in Grades 6-12. 
 
In the primary and intermediate grades all students have a computer class scheduled once a week. 
Curriculums for these classes include internet safety and other topics for children’s safety using 
technology. At all grade levels, teachers who use the internet in a classroom/computer lab as part of 
their instruction remind students of internet safety and highlights of the AUP. 
 
Yearly, each building in the district provides an age-appropriate assembly for their students on internet 
and cell phone safety. The Waterloo Police Department and other agencies work together with the 
district in providing information to the students at the assembly. 
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District Technology Staff Development 
 

The ultimate success of a technology program rests on the ability to build a firm foundation. Adequate, 
accessible and up-to-date equipment; sufficient support staff to develop and implement a sound 
program; and, a curricular-related/relevant staff development plan are needed to guide this foundation. 
Our district technology staff development is aligned with our overall philosophy and plan for 
professional development in the district. It is our belief that supporting the pedagogical and curricular 
knowledge of our teachers in a technology-rich environment will help them develop skills in 
integrating technology more fully into their instruction. 
 
Training is provided as needed. Formal workshops are presented when new equipment/programs are 
instituted. The staff may need training in care and usage, skills instruction on specific applications, and 
integration of technology into the curricula. 
 
Informal training takes place at department meetings when teachers share their use of technology in the 
classroom.  
 
Funding for technology staff development is acquired through the district staff development budget, 
grants, and the Waterloo Teacher Resource Center. 
 
 

Staff Development Model 
 
When staff needs to be trained on the implementation of technology hardware/software/etc., the 
district’s approved professional development model will be followed.  Prior to training, the district will 
first establish the goal of implementation, including any outcomes for staff and students.  The district 
Technology Committee will be involved in training as follows:       

 
1.  Pre-assessment 

--Committee determines training needs. 
 
2.  Initial Training  

--District staff conduct training if appropriate. 
--Committee determines training design and implementation  
--Committee gathers feedback on training from staff 

 
3.  Implementation 

--Committee monitors the amount of time needed for teachers to practice what was learned in 
training. 
--Committee monitors specific staff and individual teacher needs during implementation. 
--Committee establishes checkpoints to determine status of implementation. 
--Committee will gather feedback from staff and make adjustments to implementation accordingly.  

 
4.  Follow-up/Sharing 

--Follow-up and sharing needs will be determined by Committee based on results of Step 3. 
 
5.  Advanced Training 

--Advanced training needs will be determined by Committee based on results from Steps 3 and 4. 
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6.  Evaluation 
--Committee determines if goals were met, and any next steps.     
--Committee evaluates overall implementation process.  

 
 
Requests for the Purchase of New Technology 
 
When staff are interested in purchasing new technology for their classroom or building, the following 
steps will be taken in order to consider its purchase for use.  New technology refers to products that 
have never been previously purchased for use in the district.   
 
Steps: 
 

1. New Technology Request Form completed (see attached) 
2. Form submitted to principal for approval 
3. Principal forwards form to Assistant Superintendent 
4. Request is reviewed by Technology Committee  
5. Technology Committee makes a recommendation (including any conditions) to district 

administration for final approval. 
 
 
Criteria for Prioritizing Technology Purchases 
When multiple technologies are being considered for purchase, the following steps will be used to rank 
their priority.  Listed in order from high priority to low priority: 

1. High student impact and educational value (enhances learning) 
2. Affects a large number of students 
3. Potentially affects many teachers 
4. Impacts NYSED targeted student subgroups (i.e. special education) 
5. Technology is well established and has proven value 
6. Low long term cost 
7. Low professional development impact  
8. Can be piloted 
9. Short length of implementation  
10. Creates long term savings 

 
 
District Technology Repair Process 

 
1. Needed repair is brought to the attention of building computer person. 
2. Building computer person makes the necessary repair if possible. 
3. Building computer person will complete a district technology work order for repairs that cannot 

be corrected at the building level.  
4. District I.T. department receives work order. 
5. District I.T. department corrects problem.   
6. Work order is closed. 
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Vision for Technology 
 

Waterloo Central School District will create an engaging learning environment in all classrooms that 
integrates the International Society for Technology in Education (ISTE) standards in all instructional 
programs.   
 
Student will: 
 

1. Creativity and Innovation 
Demonstrate creative thinking, construct knowledge, and develop innovative products and 
process using technology. 

 
2. Communication and Collaboration  

Use digital media and environments to communicate and work collaboratively, including at a 
distance, to support individual learning and contribute to the learning of others. 

 
3. Research and Information Fluency 

Apply digital tools to gather, evaluate, and use information. 
 

4. Critical Thinking, Problem Solving, and Decision Making  
Use critical thinking skills to plan and conduct research, manage projects, solve problems, and 
make informed decisions using appropriate digital tools and resources. 

 
5. Digital Citizenship 

Understand human, cultural, and societal issues related to technology and practice legal and 
ethical behavior. 
 

6. Technology Operations and Concepts  
Demonstrate a sound understanding of technology concepts, systems, and operations. 
 

 
Teachers will: 
 

1. Facilitate and Inspire Student Learning and Creativity 
Teachers use their knowledge of subject matter, teaching and learning, and technology to 
facilitate experiences that advance student learning, creativity, and innovation in both face-to-
face and virtual environments. 
 

2. Design and Develop Digital Age Learning Experiences and Assessments 
Teachers design, develop, and evaluate authentic learning experiences and assessment 
incorporating contemporary tools and resources to maximize content learning in context and to 
develop the knowledge, skills, and attitudes identified in the NETS·S. 
 

3. Model Digital Age Work and Learning 
Teachers exhibit knowledge, skills, and work processes representative of an innovative 
professional in a global and digital society. 
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4. Promote and Model Digital Citizenship and Responsibility 
Teachers understand local and global societal issues and responsibilities in an evolving digital 
culture and exhibit legal and ethical behavior in their professional practices. 
 

5. Engage in Professional Growth and Leadership 
Teachers continuously improve their professional practice, model lifelong learning, and exhibit 
leadership in their school and professional community by promoting and demonstrating 
the effective use of digital tools and resources. 
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Student Goals 

 
Throughout their education in Waterloo, our students will be given learning opportunities to achieve 
the technology indicators identified in the ISTE standards.  Specifically, upon commencement, all 
students (including special education and ELL) will be able to use technology to: 
 
 Apply existing knowledge to generate new ideas, products, or processes 
 Create original works as a means of personal or group expression 
 Use models and simulations to explore complex systems and issues 
 Identify trends and forecast possibilities 
 Interact, collaborate, and publish with peers, experts, or others employing a variety of digital 
 environments and media 
 Communicate information and ideas effectively to multiple audiences using a variety of media 
 and formats 
 Develop cultural understanding and global awareness by engaging with learners of 
 other cultures 
 Contribute to project teams to produce original works or solve problems 
 Locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of 
 sources and media 
 Evaluate and select information sources and digital tools based on the appropriateness to specific 

tasks 
 Process data and report results 
 Identify and define authentic problems and significant questions for investigation 
 Plan and manage activities to develop a solution or complete a project 
 Collect and analyze data to identify solutions and/or make informed decisions 
 Use multiple processes and diverse perspectives to explore alternative solutions 
 Advocate and practice safe, legal, and responsible use of information and technology 
 Exhibit a positive attitude toward using technology that supports collaboration, learning, and 

productivity 
 Demonstrate personal responsibility for lifelong learning 
 Exhibit leadership for digital citizenship 
 Understand and use technology systems 
 Select and use applications effectively and productively 
 Transfer current knowledge to learning of new technologies 
 
The district’s Director of Pupil Personnel Services monitors the instructional technology needs of 
special education students.   This includes ensuring equitable access to instruction, materials and 
assessments.  The director also ensures that needed assistive technology is available to ensure that 
these students can access and participate in the general curriculum.     
 
The Assistant Superintendent for Curriculum and Instruction works with the district’s teacher(s) of 
English Language Learners to meet the instructional technology needs of ELL Students.  This includes 
equitable access to instruction, materials and assessments. 
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Teacher Goals 
 
Teachers play a critical role in students’ ability to meet the ISTE standards.  Teachers themselves must 
apply ISTE standards as they design, implement and assess learning opportunities for all students 
(including special education and ELL).  Specifically, teachers must be able to use technology to: 
 
 Promote, support, and model creative and innovative thinking and inventiveness 
 Engage students in exploring real-world issues and solving authentic problems using digital tools 

and resources  
 Promote student reflection using collaborative tools to reveal and clarify students’ conceptual 

understanding and thinking, planning, and creative processes 
 Model collaborative knowledge construction by engaging in learning with students, colleagues, and 

others in face-to-face and virtual environments 
 Design or adapt relevant learning experiences that incorporate digital tools and resources to 

promote student learning and creativity 
 Develop technology-enriched learning environments that enable all students to pursue their 

individual curiosities and become active participants in setting their own educational goals, 
managing their own learning, and assessing their own progress 

 Customize and personalize learning activities to address students’ diverse learning styles, working 
strategies, and abilities using digital tools and resources 

 Provide students with multiple and varied formative and summative assessments aligned with 
content and technology standards and use resulting data to inform learning and teaching 

 Demonstrate fluency in technology systems and the transfer of current knowledge to new 
technologies and situations  

 Collaborate with students, peers, parents, and community members using digital tools and 
resources to support student success and innovation  

 Communicate relevant information and ideas effectively to students, parents, and peers using a 
variety of digital age media and formats  

 Model and facilitate effective use of current and emerging digital tools to locate, analyze, evaluate, 
and use information resources to support research and learning 

 Advocate, model, and teach safe, legal, and ethical use of digital information and technology, 
including respect for copyright, intellectual property, and the appropriate documentation of sources 

 Address the diverse needs of all learners by using learner-centered strategies providing equitable 
access to appropriate digital tools and resources 

 Promote and model digital etiquette and responsible social interactions related to the use of 
technology and information 

 Develop and model cultural understanding and global awareness by engaging with colleagues and 
students of other cultures using digital age communication and collaboration tools 

 Participate in local and global learning communities to explore creative applications of technology 
to improve student learning 

 Exhibit leadership by demonstrating a vision of technology infusion, participating in shared 
decision making and community building, and developing the leadership and technology skills of 
others  

 Evaluate and reflect on current research and professional practice on a regular basis to make 
effective use of existing and emerging digital tools and resources in support of student learning 
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Technology Assessment 
 
Technology Hardware and Infrastructure Summary 
 
1. Available network broadband bandwidth:  
 

 Minimum Capacity 
(Expressed in Mb or 
Gb) 

Maximum Capacity 
(Expressed in Mb or 
Gb) 

Network Bandwidth: Incoming 
connection TO district network hub (WAN) 

200Mbps 1GB 

Contracted Internet Bandwidth Access 
100Mbps 1GB 

Internal Network Bandwidth: 
Connections from district hub TO school 
buildings (LAN) 

1GB 10GB 

Bandwidth: Classroom connections WITHIN 
school buildings (LAN) 100Mbps 10GB 

 

2. Total contracted Internet access bandwidth for your district:   1GB 

3. Agency or vendor that district purchases its primary Internet access bandwidth service from:

 GV/WFL Educational Technology Service 

4. Wireless protocols available in the district:  
 

802.11n available and in use (0% less than 802.11g) 
 

5. Are wireless access points in use in the district? Yes 

5a. What percentage of district's instructional space has wireless coverage? 100 

6. Does the district use a wireless controller? Yes 

7. Port speed of the switches that are less than five years old in use in the district:  1GB 

8. Computing devices less than five years old are in use in the district: 

 

 
Number of devices 
in use that are less 
than five years old 

How many of these 
devices are connected 
to the LAN? 

Desktop computers/Virtual Machine (VM) 311 311 

Laptops/Virtual Machine (VM) 645 645 

Chromebooks 0 0 
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Tablets less than nine (9) inches with 
access to an external keyboard 

0 0 

Tablets nine (9) inches or greater with 
access to an external  keyboard 

0 0 

Tablets less than nine (9) inches without 
access to an external  keyboard 

0 0 

Tablets nine (9) inches or greater without 
access to an external keyboard 

25 25 

Totals: 981.00 981.00 
 

9. Of the total number of students with disabilities in the district, what percentage of these students 

are provided with assistive technology as documented on their Individualized Education 

Programs (IEPs)? 16% 

10. From the technology needs assessment, describe any additional assistance or resources that, if 
provided, would enhance the district’s ability to provide improved access to technologies, 
including assistive technologies, for students with disabilities. 

Additional funding would allow the district to purchase assistive technology devices 
that are not specified on a student’s IEP. Currently, the districts provides assistive 
technology to students as identified on their IEP. With additional funding, the district 
could purchase technology devices that would help improve these students’ 
engagement in learning, such as iPads, Smart Boards, responders, etc.  

 

11. Peripheral devices less than five years old in use in the district: 
 

 
Number of devices in use that 
are less than five years old 

Document Cameras 72 

Flat Panel Displays 3 

Interactive Projectors 103 

Interactive Whiteboards 103 

Multi-function Printers 2 

Projectors 5 

Scanners 5 

Other Peripherals 47 

Totals: 336.00 
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12. Other peripheral device(s) and quantities for each: 

Pasco Science Probes - 40 

    3D Printers – 3 

  Flat Panel Interactive Display - 4 

13. Does the district have an asset inventory tagging system for district-owned equipment? Yes 

14. Does the district allow students to Bring Your Own Device (BYOD)? Yes 

 14a. On an average school day, approximately how many student devices access the district's 
network? 400 

15. Has the school district provided for the loan of instructional computer hardware to students 
legally attending nonpublic schools pursuant to Education Law, section 754? Yes 

16. What barriers may prevent the district from testing 100% of its grade 3-8 students and NYSAA 
students on computers by the year 2020? 

a Inadequate staffing levels 

b Insufficient testing spaces 

 
Software Summary 
 
Operating systems in use in the district: 
 

 Is this system in use? 

Mac OS Version 9 or earlier No 

Mac OS 10 or later Yes 

Windows XP Yes 

Windows 7.0 Yes 

Windows 8.0 or greater Yes 

Apple iOS 7 or greater Yes 

Chrome OS No 

Android Yes 

Other No 
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1. Web browsers, both available and supported, for use in the district: 

 

 Web Browsers available and 
supported for use 

Internet Explorer 7 No 

Internet Explorer 8 No 

Internet Explorer 9 or greater Yes 

Mozilla Firefox No 

Google Chrome Yes 

Safari (Apple) Yes 

Other No 
 

4. Name of the learning management system (LMS) most commonly used in the district: 
 None Used 

5. The five most commonly used software programs that support classroom instruction in the 
district: 

o Microsoft Word 
o Microsoft Power Point 
o Type to Learn 
o Accelerated Reader 

o Renaissance STAR 

6. The five most frequently used research databases: 

o JSTOR  
o Gale: Cengage Academic One-line 
o World Book Online  
o Gale: Newsstand  

o Gale: Opposing Viewpoints 

7. Does the district have a Parent Portal?  Yes 

8a.  Check all that apply to your Parent Portal if the response to question eight is "Yes." 

o Attendance 

o Student Schedules 

o Grade Reporting 
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8. Additional technology-based strategies and tools, besides the Parent Portal, used to increase 

parent involvement: 

o Website 

o Facebook  

o Other - Connect Ed, email, YouTube pages, electronic signboards, teacher 
webpages 

 
Curriculum and Instruction Summary 
 
1. The district's plans to use digital connectivity and technology to improve teaching and learning: 

The district plans to provide teachers and students with the technological tools, 
knowledge and opportunities necessary for engaging and relevant 21st century 
learning.  It is expected that teachers will use the technology to create engaging and 
relevant 21st century instruction.  It is also expected that students will be active 
participants in this instruction.  

2. Does the district's instructional technology plan address the needs of students with disabilities to 

ensure equitable access to instruction, materials, and assessments? Yes 

a The district’s Director of Pupil Personnel Services monitors the instructional 

technology needs of special education students.   This includes ensuring equitable 

access to instruction, materials and assessments.  The director also ensures that 

needed assistive technology is available to ensure that these students can access and 

participate in the general curriculum.     

3. Does the district's instructional technology plan address the provision of assistive technology 

specifically for students with disabilities to ensure access to and participation in the general 

curriculum? Yes 

a The district’s Director of Pupil Personnel Services monitors the instructional 

technology needs of special education students.   This includes ensuring equitable 

access to instruction, materials and assessments.  The director also ensures that 

needed assistive technology is available to ensure that these students can access and 

participate in the general curriculum.     

4. Does the district’s instructional technology plan address the needs of English Language 

Learners to ensure equitable access to instruction, materials, and assessments?  Yes 

a The Assistant Superintendent for Curriculum and Instruction works with the district’s 

teacher(s) of English Language Learners to meet the instructional technology needs of 

ELL Students.  This includes equitable access to instruction, materials and 

assessments. 
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Professional Development Summary 

1. Professional development offered to teachers and staff, for the time period covered by this plan, 
to support technology to enhance teaching and learning - including topics, audience, and method 
of delivery. 

Professional Development topics include:  
o Smart Board Training (new and refresher) 
o Smart Board Strategies 
o Creating a Classroom Community OUTSIDE the Classroom 
o Google Earth and Maps to enhance instruction 
o Edmodo 
o Web-based Gradebook 
o Teacher Website Development 
o Video Production 
o Using Databases 
o Tablets in the Classroom 

All staff are invited to attend the above workshops. The workshops include a 
presentation and/or demonstration by the facilitator, and time for participants to 
implement their learning with support from the facilitator.  

 
Support Summary 
1. Title and FTE count of all staff whose primary responsibility is technical support: 

 

Title Number of Current FTEs 

PC Support Specialist 1.00 

Network Analyst 1.00 

Computer Technician 1.00 

 

2. Title and FTE count of all staff whose primary responsibility is technology integration training 
and support for teachers: 

Title Number of Current FTEs 

Tech. Staff Developer 0.25 
 
 

Status of Technology Initiatives and Community Connectivity 

1. Developments that affect the current status of the technology initiatives: 

o Computer-based Testing 

o Developments in Technology 
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2. Describe how the district plans to increase student and teacher access to technology, in school, at 

home, and in the community. 

The district plans to increase the number of portable student technology devices by 
adding additional laptop carts and tablet carts at the elementary level. Provide 
teachers with access to the student information system at home. Purchase additional 
web-based learning subscriptions that students can access at school and home, to 
enhance student learning. Purchase additional web-based subscriptions that teachers 
can access at school and home, to enhance instruction. 

3. Locations where Wi-Fi service is available to students within the school district geographical 

boundaries. 

o School 
o Home 

o Community 

 3a. Categories of available Wi-Fi locations within the community: 

Currently, WiFi is available to students at the Waterloo Public Library, and the 
following local businesses - Dunkin Donuts, McDonalds, Burger King 
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Technology Gaps 
 
Based on the Technology Assessment, the Technology Committee has identified several gaps between 
the current level of technology and the district’s vision and goals for technology.  These will be areas 
the committee will continue to address. 
 
Device Gap 
The district is continually evaluating new technology to determine its relevance for education, 
including students and teachers.  However, advances in technology far outpace the district’s ability to 
keep current.   
 
The district will consider the following essential questions as it seeks to address this gap:   
 
Is the technology being used to build learning communities? 

 The powerful collaboration that characterizes learning communities is a systematic process in 
which students and teachers work with peers to analyze and improve their practice. They work 
in teams, engaging in an ongoing cycle of questions that promote deep team learning. This 
process, in turn, leads to higher levels of achievement.  The district will encourage and support 
the use of technology facilitates this process.   

 
Do the technologies enhance student achievement? 

 Technology engages students – enabling their learning to go beyond traditional parameters. It is 
our mission to ignite the curiosity, creativity, and thinking processes of children, empowering 
them with a technology-rich environment.  The district expect students to use technology to set 
their own visions of learning (goal setting and active control over learning tasks); to engage 
project oriented, interdisciplinary, and problem solving tasks; to complete performance based 
assessments; to demonstrate process knowledge as well as content; and to learn social 
interaction and teamwork. 

 
Does the use of technology mirror workplace realities? 

 Major U.S. industries rely heavily on technology. Students who graduate will go to work in 
businesses that use global technology systems. If they don’t know how to use them, they will 
be at a severe disadvantage.  If Waterloo is going to be able to graduate students adept in the 
“new competencies,” then we must consider not only providing new technologies, but 
restructuring time, place, space, curriculum and instruction.  

 
Is the technology efficient, flexible, adaptable and current? 

 Technology will continue to get faster, cheaper, and more powerful. Changes in and the 
emergence of new technology will continue to advance at an even more rapid pace.  As new 
technology is purchased, the district will consider efficiency, flexibility, adaptability and 
relevance to current and future trends.   

 
Professional Development 
The district recognizes that ongoing training is key to achieving effective technology integration.  The 
Technology Committee continually evaluates the need for technology related professional 
development on an annual basis, and makes recommendations for training workshops.  Workshops are 
provided by the district and BOCES.  However, the rate at which technology changes makes it difficult 
to keep pace with the professional development needs of staff.       
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The district will consider the following essential question as it seeks to address this gap:   
 
Do we have sufficient and effective professional development in place to shoulder and advance our 
growing program? 

 In order for a district’s goals to be achieved, there needs to be district technology support, 
planning and coordination. This cannot be accomplished without adequate personnel and on-
going staff development in place.  The district will continue to evaluate the need for ongoing, 
based in real work, and collaborative technology support. 

 
Staffing 
Evaluating new technology and providing professional development requires staff well versed and 
comfortable with the integration of technology.  Finding staff confident in their ability to perform these 
functions continues to be a challenge.  
 
The district will consider the following essential question as it seeks to address this gap:   
 
How will Waterloo provide sufficient and effective support systems needed to build a community of 
learners? 

 Waterloo has a solid foundation of technical support that has grown and developed side by side 
with the purchase of equipment and software.  The district will continue to work diligently to 
improve and expand technology support on all levels when needed.   
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Instructional Technology Plan Implementation 
 
Timeline and major milestones for the implementation of the instructional technology plan as well as 
the action plan to integrate technology into curriculum and instruction to improve student learning: 
 
 

Date(s) Action Outcomes 

2016-2019 
Purchase additional   technology 
equipment, i.e. Smart Board, 
Laptops, tablets, etc. 

All staff has ready access to 
desired technology equipment. 

2016-2019 
Purchase additional   software and 
web subscriptions for instruction 
and assessment 

All staff has ready access to 
desired software and web-
subscriptions. 

2016-2019 

Provide adequate   professional 
development for instructional staff 
on technology equipment and   
software and web-subscriptions 

All staff has opportunity to 
participate in professional 
development offerings. 

2016-2019 
Research and implement new   
technology resources 

District Technology Committee 
maintains a list of technology 
resources for future purchase 
and use by staff and students. 

2016-2019 

As needed, provide staff   with 

opportunities to attend technology 

workshops through WTRC, 

Edutech, and  other vendors 

Staff attends workshops and 
share learning with colleagues. 

Annually 
Purchase one laptop cart   each 
year for student use at LaFayette 
School 

3 additional laptop carts will be 
available for grade level use. 

Annually 
Purchase 20 tablets annually   for 
student use at Skoi-Yase and 
LaFayette schools. 

Tablets will be available for 
student use at each building. 

Annually 
Monitor and adjust Waterloo   
Technology 
Skills K-12 

Technology Committee reviews 
and implements changes to the 
student technology skills   
document. 

Annually 
Keep the infrastructure of   district 
facilities current.   

District IT department will 
review and replace outdated 
infrastructure equipment as 
needed. 
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Funding 
 
1. Top five planned technology investments in priority order over the next three years: 

 

 
Anticipated 
Item or Service 

Estimated 
Cost 

Is Cost One-
time or Annual 

Potential Funding Source (May list 
more than one source per item.) 

1 Laptops 100,000 Annual 
District General Fund, Smart 
School Fund 

2 
Interactive 
Whiteboards 

50,000 Annual 
District General Fund, Smart 
Schools Fund 

3 
Instructional 
Software 

25,000 One Time District General Fund 

4 Tablets 15,000 Annual Smart Schools Fund 

5 

Replace aging 
wireless 
switches, 
routers, wiring, 
etc., to maintain 
adequate 
network speed 
and reliability as 
additional 
wireless 
equipment is 
brought into the 
district.    

100,000 Annual 
District General Fund, Smart 
School Fund 

Totals:  290,000.00   
 

 

2. Additional planned technology investments in priority order over the next three years: 
 

 
Anticipated 
Item or Service 

Estimated 
Cost 

Is Cost One-
time or Annual 

Potential Funding Source (May list 
more than one source per item.) 

1 
Professional 
Development 

10,000 Annual District General Fund 

Totals:  10,000.00   
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Evaluation 
 
For the evaluation of the plan, the District Technology Team periodically reviews the Long Range 
Technology Plan. During the review, the goals are examined and actions are determined to facilitate 
attaining the goals. In addition, whenever a change in the technology program is considered, the team 
determines if it is in alignment with the goals of the “Plan.” 
 
In our district, the technology program is evaluated using several methods. The District Technology 
Team created and continually up-dates the “Waterloo Central School Technology Skills, K - 12” 
document (this document is included with this plan as an addendum). This document lists skills for 
students to attain during their education in our district. Each skill has assigned grade level(s), how and 
where the skill is delivered, and what application is used in the development of the skill. The 
instructional staff of the Technology Support Staff uses this document to determine if lessons or 
projects delivered by themselves or other staff are aligned with the skills set forth in the document.  
 
Each year the staff completes a survey to determine their needs for technology staff development. This 
survey will also include a self-assessment of their technology skills and how they have delivered 
instruction to students to meet technology requirement. 
 
At the middle school, the New York State Technology Assessment is given in the eighth grade. Part of 
this course is directly involved with instructional technology and results of the assessment are 
considered in the evaluation process. 
 
Evaluation of technology in our district is on-going and is often a part of daily routine. The district 
strives for excellence in all areas with technology being one such area. 
 

1. Proposed strategies that the district will use to evaluate, at least twice a year, the effectiveness 
of the implementation of the district's instructional technology plan to improve teaching and 
learning: 

 

Annually - January 
and June 

Technology Committee will 
review new technology 
purchases   and compare to the 
technology plan 

Update technology plan with 
an explanation of any 
variations. 

Annually - January 
and June 

Technology Committee will 
review technology professional   
development offerings and 
enrollment. 

Update professional 
development plan based on   
findings. 

Annually - January 
and June 

Technology Committee will 
review the new technology   
resources list 

List will be updated as needed. 

Annually - January 
and June 

Technology Committee will 
review the 
Technology Skills   K-12 
document 

Update the document as 
needed. 
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Annually - January 
and June 

Network Analyst will provide 
Technology Committee with a   
report on infrastructure status. 

Presentation is reviewed and 
needs are identified. 
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Appendix 
 
The remaining pages present the appendices referred to in the “Long Range Technology Plan.” Please 
note that the “K – 12 Technology Skills” document is provided as a separate document. 

 
The appendices include: 

 Board of Education Policy for Internet Safety (http://waterloocsd.org/documents.com) 
 Parents’ Bill of Rights for Data Privacy and Security (http://waterloocsd.org/documents.com) 
 Statement of Computer/Internet Use Policy (AUP) (http://waterloocsd.org/documents.com) 
 Letter to Parents of Intermediate Students 
 Computer Use Contract for Elementary Students 
 Elementary Poster 
 New Technology Request Form 
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Board of Education Policy 
(http://waterloocsd.org/documents.com) 

Adopted 2015 
 

2013 8271 
 1 of 3 
 
Instruction 

 
 
SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING POLICY 
 
 In compliance with the Children's Internet Protection Act (CIPA) and Regulations of the Federal 
Communications Commission (FCC), the District has adopted and will enforce this Internet safety 
policy that ensures the use of technology protection measures (i.e., filtering or blocking of access to 
certain material on the Internet) on all District computers with Internet access. Such technology 
protection measures apply to Internet access by both adults and minors with regard to visual depictions 
that are obscene, child pornography, or, with respect to the use of computers by minors, considered 
harmful to such students. The District will provide for the education of students regarding appropriate 
online behavior including interacting with other individuals on social networking websites and in chat 
rooms, and regarding cyberbullying awareness and response. Further, appropriate monitoring of online 
activities of minors, as determined by the building/program supervisor, will also be enforced to ensure 
the safety of students when accessing the Internet. 
 
 Further, the Board of Education's decision to utilize technology protection measures and other 
safety procedures for staff and students when accessing the Internet fosters the educational mission of 
the schools including the selection of appropriate teaching/instructional materials and activities to 
enhance the schools' programs; and to help ensure the safety of personnel and students while online. 
 
 However, no filtering technology can guarantee that staff and students will be prevented from 
accessing all inappropriate locations. Proper safety procedures, as deemed appropriate by the 
applicable administrator/program supervisor, will be provided to ensure compliance with the CIPA. 
 
 In addition to the use of technology protection measures, the monitoring of online activities and 
access by minors to inappropriate matter on the Internet and World Wide Web may include, but shall 
not be limited to, the following guidelines: 
 
 a) Ensuring the presence of a teacher and/or other appropriate District personnel when 

students are accessing the Internet including, but not limited to, the supervision of minors 
when using electronic mail, chat rooms, instant messaging and other forms of direct 
electronic communications. As determined by the appropriate building administrator, the 
use of email, chat rooms, as well as social networking websites, may be blocked as deemed 
necessary to ensure the safety of such students; 

 
 b) Monitoring logs of access in order to keep track of the websites visited by students as a 

measure to restrict access to materials harmful to minors; 
 
 c) In compliance with this Internet Safety Policy as well as the District's Acceptable Use 

Policy, unauthorized access (including so-called "hacking") and other unlawful activities 
by minors are prohibited by the District; and student violations of such policies may result 
in disciplinary action; and 

 
 d) Appropriate supervision and notification to minors regarding the prohibition as to 

unauthorized disclosure, use and dissemination of personal identification information 
regarding such students. 
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2013 8271 
 2 of 3 
 
Instruction 

 
 
SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING POLICY  (Cont'd.) 
 

The determination of what is "inappropriate" for minors shall be determined by the District 
and/or designated school official(s). It is acknowledged that the determination of such "inappropriate" 
material may vary depending upon the circumstances of the situation and the age of the students 
involved in online research. 
 
 The terms "minor," "child pornography," "harmful to minors," "obscene," "technology protection 
measure," "sexual act," and "sexual contact" will be as defined in accordance with CIPA and other 
applicable laws/regulations as may be appropriate and implemented pursuant to the District's 
educational mission. 
 
 Under certain specified circumstances, the blocking or filtering technology measure(s) may be 
disabled for adults engaged in bona fide research or other lawful purposes. The power to disable can 
only be exercised by an administrator, supervisor, or other person authorized by the School District. 
 
 The School District shall provide certification, pursuant to the requirements of CIPA, to 
document the District's adoption and enforcement of its Internet Safety Policy, including the operation 
and enforcement of technology protection measures (i.e., blocking/filtering of access to certain 
material on the Internet) for all School District computers with Internet access. 
 
Internet Safety Instruction 
 
 In accordance with New York State Education Law, the School District may provide, to students 
in grades K through 12, instruction designed to promote the proper and safe use of the Internet. The 
Commissioner shall provide technical assistance to assist in the development of curricula for such 
course of study which shall be age appropriate and developed according to the needs and abilities of 
students at successive grade levels in order to provide awareness, skills, information and support to aid 
in the safe usage of the Internet. 
 
 Under the Protecting Children in the 21st Century Act, students will also be educated on 
appropriate interactions with other individuals on social networking websites and in chat rooms, as 
well as cyberbullying awareness and response. 
 
Access to Inappropriate Content/Material and Use of Personal Technology or Electronic Devices 
 
 Despite the existence of District policy, regulations and guidelines, it is virtually impossible to 
completely prevent access to content or material that may be considered inappropriate for students. 
Students may have the ability to access such content or material from their home, other locations off 
school premises and/or with a student's own personal technology or electronic device on school 
grounds or at school events. 
 
 
 
 
 
 
 
 



 

Long Range Plan for Technology Page 29 

2013 8271 
 3 of 3 
 
Instruction 

 
 
 
SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING POLICY  (Cont'd.) 
 
 The District is not responsible for inappropriate content or material accessed via a student's own 
personal technology or electronic device or via an unfiltered Internet connection received through a 
student's own personal technology or electronic device. 
 
Notification/Authorization 
 
 The District's Acceptable Use Policy and accompanying Regulations will be disseminated to 
parents and students in order to provide notice of the school's requirements, expectations, and student's 
obligations when accessing the Internet. 
 
 The District has provided reasonable public notice and has held at least one (1) public hearing or 
meeting to address the proposed Internet Safety/Internet Content Filtering Policy prior to Board 
adoption. Additional public notice and a hearing or meeting is not necessary when amendments are 
made to the Internet Safety Policy in the future. 
 
 The District's Internet Safety/Internet Content Filtering Policy must be made available to the FCC 
upon request. Furthermore, appropriate actions will be taken to ensure the ready availability to the 
public of this policy as well as any other District policies relating to the use of technology. 
 
 The Internet Safety/Internet Content Filtering Policy is required to be retained by the school for 
at least five (5) years after the funding year in which the policy was relied upon to obtain E-rate 
funding. 
 
 
 
47 USC Sections 254(h) and 254(l) 
47 CFR Part 54 
Education Law Section 814 
 
 
 
 
 
NOTE: Refer also to Policy #7315 -- Student Use of Computerized Information Resources  

(Acceptable Use Policy) 
District Code of Conduct 
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Parents' Bill of Rights for Data Privacy and Security 
 
In accordance with Education Law Section 2-d, the Waterloo Central School District hereby sets forth 
the following Parents’ Bill of Rights for Data Privacy and Security, which is applicable to all students 
and their parents/legal guardians. 
 
1. A student's personally identifiable information cannot be sold or released for any commercial or 
marketing purposes; 
 
2. Parents have the right to inspect and review the complete contents of their child's education record; 
 
3. State and federal laws protect the confidentiality of PII, and safeguards associated with industry 
standards and best practices, including, but not limited to, encryption, firewalls, and password 
protection, must be in place when data is stored or transferred; 
 
4. Parents may access the NYSED Student Data Elements List, a complete list of all student data 
elements collected by NYSED, at 
http://www.p12.nysed.gov/irs/sirs/documentation/NYSEDstudentData.xlsx, or may obtain a copy of 
this list by writing to the Office of Information & Reporting Services, New York State Education 
Department, Room 863 EBA, 89 Washington Avenue, Albany, NY 12234; 
 
5. Parents have the right to submit, in writing, complaints about possible breaches of student data to the 
Superintendent of Schools, 109 Washington Street, Waterloo, NY 13165.   
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Waterloo Central School District  
Statement of Computer/Internet Use Policy 

(http://waterloocsd.org/documents.com) 
Adopted 2015 

 
Since we live in a community of computer users we have simple rules which make it easier 
for all of us to get along with each other in sharing our computers.  You must agree to abide 
by these rules or you may not use computers at Waterloo Central School District.  Violation 
of these rules will cause you to lose access to computers and/or face disciplinary or legal 
action at Waterloo Central School District. 
 

 COMPUTER USE IS A PRIVILEGE, NOT A RIGHT.  
   
The signatures at the end of this document are legally binding and indicate the parties whom sign have read the 

terms and conditions carefully and understand their significance.  
 

 
Rules for Acceptable Computer Use 

 
1. All files and programs on the computer belong to someone.  You may not erase, rename, copy 

or make unusable anyone else's files or programs.   
 

2. You may not authorize anyone else to use your name or files for any reason.  You are 
responsible for all uses of your accounts. 

 
3. You may not use computers or accounts for unlawful purposes, such as the illegal copying or 

installation of software, or for any reasons other than legitimate learning purposes 
 

4. You may not attempt to discover another user's password, either locally or at a remote location.  
You must protect your own password. 

 
5. You may not copy, change, or transfer any software on Waterloo Central School District 

computers.  The use of illegally copied software is considered a criminal offense and is subject 
to criminal prosecution. 

 
6. You may not intentionally write, produce, generate, copy, propagate, or attempt to introduce 

any computer code     designed to self-replicate, damage, or otherwise hinder the performance 
of any computer’s memory, file system,  

7. or software.  Such software is often called a virus, bug, worm, Trojan Horse, or some similar 
name. 

 
8. You must have all disks used outside of Waterloo Central School District checked by a network 

administrator for viruses before using them on a Waterloo Central School District computer.  
Be aware that every time you use a disk outside of Waterloo Central School District it must be 
checked again. 

 
9. You may not deliberately use the computer to annoy others, nor may you send or make 

accessible any obscene, abusive, or threatening messages. 
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10. You may not intentionally damage the system, intentionally damage information not belonging 

to you, intentionally misuse system resources, or allow others to misuse system resources. 
 

11. You may not vandalize terminals, microcomputers, printers or other associated equipment. 
 

12. Waterloo Central School District has the right to review and edit any materials in your files. 
 

13. Waterloo Central School District cannot be held liable for any lost, damaged, or unavailable 
information due to technical or other difficulties. 

 
 

Internet Use Agreement 
 
 
What is the Internet? 
 
Internet access is now available to students and teachers in the Waterloo Central School 
District.  The Internet is an electronic highway connecting thousands of computers all over 
the world and millions of individual subscribers.  The Internet is a dynamic medium.  New 
computer networks and materials become available every day.  Students and teachers have 
access to: 
 
  * libraries and museums from around the globe 
  * educational, commercial, and government databases 
  * personal interaction with individuals, teachers, students,            
    authors, and experts in many fields 
  * college and university information 
  * up-to-the-minute news releases from wire services,    
    television, radio, and newspaper networks 
  * software libraries and graphics files of all kinds 
  * discussion groups and much, much more 
 
 
Responsibility of Internet Users 
 
With access to computers and people all over the world also comes the availability of 
material that may not be considered to be of educational value in the context of the school 
setting.  However, on a global network it is impossible to control all materials and an 
industrious user may be able to discover controversial information.  This is not endorsed by 
Waterloo Central School District. 
  
Internet access is coordinated through a complex association of government agencies, and 
regional and state networks.  In addition, the smooth operation of the network relies upon 
the proper conduct of the end users (our students and teachers) that must adhere to strict 
guidelines.  These guidelines are provided here so that you are aware of the responsibilities 
you are about to acquire.  In general this requires efficient, ethical and legal utilization of the 



 

Long Range Plan for Technology Page 33 

network resources.  If a Waterloo Central School District user violates any of these 
provisions, his or her account will be terminated and future access could possibly be denied. 
 

Our goal in providing this service to teachers and students is to promote educational 
excellence in schools by facilitating resource sharing, innovation, and communication. 

 
 
 

Internet Terms and Conditions 
 
Privileges:  The use of the Internet is a privilege, not a right, and inappropriate use will result in a 
cancellation of those privileges and/or result in disciplinary or legal action.  The system administrators 
will deem what is inappropriate use and their decision is final.  The system administrators may close an 
account at any time as required.  The administration, faculty, and staff of Waterloo Central School 
District may request the system administrator to deny, revoke, or suspend specific user accounts.   
 
Damages: Waterloo Central School District makes no warranties of any kind, whether expressed or 
implied, for the service it is providing.  Waterloo Central School District will not be responsible for 
any damages you suffer.  This includes loss of data resulting from delays, non-deliveries, mis-
deliveries, or service interruptions caused by its own negligence or your errors or omissions.  Use of 
any information obtained via the Internet is at your own risk.  Waterloo Central School District 
specifically denies any responsibility for the accuracy or quality of information obtained through its 
services. 
 
Acceptable Use:   

1. Use of accounts must support educational objectives of the Waterloo Central School District.   
 

2. Use of another organization's network or computing resources must comply with the rules of 
that network.   

 
3. Transmission of any material in violation of any United States or state regulation is prohibited. 

This includes, but is not limited to: copyrighted material, threatening or obscene material or 
material protected by trade secret.   

 
4. Use for commercial activities is generally not acceptable.  Use for product advertisement or 

political lobbying is also prohibited. 
 

5. Note that electronic mail (e-mail) is not guaranteed to be private.  People who operate the 
system do have access to all mail.  Messages relating to or in support of illegal activities may 
be reported to the authorities. 

 
6. All communications and information accessible via the Internet should be assumed to be 

private property and subject to copyright.   
 
Network Etiquette:  

1. Be polite.  Do not be abusive in your messages to others. 
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2. Use appropriate language.  Do not swear; use vulgarities, or any other inappropriate language. 
Illegal activities are strictly forbidden. 
 

3. Do not reveal your personal address, phone number, password, or parents' addresses, work 
places, or phone numbers. 
 

4. Do not use the network in such a way that you would disrupt the use of the network by other 
users. 

 
Vandalism:  Vandalism will result in cancellation of privileges and possibly disciplinary action.  
Vandalism is defined as any malicious attempt to harm or destroy data of another user, or the Internet.  
This includes but is not limited to the uploading or creation of computer viruses. 
 
Security:  If you feel you can identify a security problem on the Internet, you must notify a system 
administrator.  Do not demonstrate the problem to others.  Do not use another individual's account. 
Any user identified as a security risk or having a history of problems with other computer systems may 
be denied access to Internet. 
 
 
Clarification: 
System Administrator/Network Administrator is defined as any Waterloo Central School District 
Facility or Staff with control of Network options or activities. 
 
Bibliography: 
Waterloo Central School District wishes to acknowledge the following sources as contributors to our 
Statement of Computer/Internet Use Policy design: 
 Summer Institute for the Gifted Students/George School  
 “Acceptable Use Policy” by Carol Sperber, Enhance Magazine, Fall 1995 
 Phelps-Clifton Springs Central Schools - Student Use Policy for Internet Access 
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Please sign and return this page.  Keep previous pages for your 
reference.  Please note the student’s access/account will not be activated until this 
form is returned. 

 
 

Agreement 
 
 I understand and will abide by the above Computer/Internet Use Agreement.  I further 
understand that any violation of the regulations above is unethical and may constitute a criminal 
offense.  Should I commit any violation, my access privileges may be revoked, and school disciplinary 
action and/or appropriate legal action may be taken. 
 
Student’s Name (please print):_______________________________________________________ 
 
Graduation year:_______________ 
 
Signature:           
 
 
Date:  
 
 
 As the parent or guardian of this student, I have read the Computer/Internet Agreement.  I 
understand that this access is designed for educational purposes.  I also recognize it is impossible for 
Waterloo Central School District to restrict access to all controversial materials and I will not hold 
them responsible for materials acquired on the Internet. 
 
 
Parent or Guardian’s Name (please print): 
 
Signature: 
 
Date:  ________________________ 
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Letter to Parents of Intermediate Students  
Dear Parents/Guardians,  
  
All students need parental permission before being allowed access to the school’s 
Internet resources. Before your child may use the Internet this year, they must return the 
renewal permission slip to their Classroom Teacher.   
  
Students will be asked to sign an acceptable use contract before they are allowed to 
access the Internet. If you need a copy of the policy for your files, you may request one 
from the LaFayette Intermediate School Office. All new students will receive one upon 
entrance to school.   
  
Our Internet access is provided by our BOCES. We currently use iBoss Internet filtering 
software to keep our students safe while utilizing this resource. iBoss is a widely used 
and very stringent filtering service for schools.  
  
Please sign the entire form to grant permission for your child to use Internet resources 
and return it with your child to their classroom. Thank you for supporting our efforts to 
provide the most exciting educational opportunities for our students.  
  
  
Sincerely,  
  
Matt Parker  
Computer Teacher  
LaFayette School  
315-539-1530 x2126  
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Computer Use Contract for Elementary Students 

  
I agree to follow all the Waterloo Central computer/Internet use rules. This includes not deliberately 
damaging computers, labs, or the system. I also will not use computers to write offensive, threatening, 
or annoying messages to/about others.  
 
  

1. I will not give out my Log-in user name and/or password to other students for my 
computer/Internet access in school.  
 

2. I will not give out personal information such as my address, telephone number, parents’ work 
number or address, or the name and location of my school without my parents’ permission.  
 

3. I will tell my teacher right away if I come across any information that makes me feel 
uncomfortable or that I’m not sure I should have received.  
 

4. I will never send a person my picture or anything else without first checking with my parents.  
 

5. I will talk with my parents so we can set up rules for going online at home.  
 

6. I will only work on the Internet when there is an adult in the classroom.  
 

7. I will not knowingly try to access email, chat, or newsgroups.  
 

8. I will not download any files or programs from the Internet.  
 
  
I agree to the above rules for computer/Internet use at school. I understand that failure to follow these 
rules could mean a loss of computer/Internet privileges.  
  
______________________________________________     _______________________________  
  (Student signature)                  (Classroom teacher)  
 
______ I give my child _______________________________ permission to work on the Internet.  
  
______ I DO NOT grant permission for my child to work on the Internet.  
  
  
Signed: _________________________________________  Date:________________________ 

(Parent/Guardian signature)  
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Elementary Poster 

1. Students are allowed to visit websites that pertain to their 
schoolwork.  

2. Students are never allowed to use the internet without an adult in 
the classroom.  

3. Students are not allowed to use E-Mail, Chat Rooms, Instant 
Messaging, or Text Messaging (via Cell Phone, DS, PSP, or other 
device) to talk to others while in school  

4. Students are not allowed to use a website that requires the use of 
a password unless given permission by their teacher.  

5. Students are not allowed to use the internet for non-educational 
purposes (i.e. Hacking, Messaging, Downloading Material, 
Inappropriate Websites)  

6. Students must tell a teacher if they come across anything they 
shouldn't be seeing...we will have iBoss block it.  

7. Students are not allowed to send ANY personal information to 
anyone using the internet (i.e. Phone Numbers, Addresses, Even 
Whole Names)   

 
 
 
 
 
 
 
 
 
 



 

Long Range Plan for Technology Page 39 

New Technology Request Form 
 
Use this form to request the purchase of new technology.  New technology refers to products that have 
never been previously purchased for use in the district.  The district Technology Committee will 
review the request to determine compatibility, and to make a recommendation to district administration 
regarding its purchase. Attach additional sheets as needed.   
 
Name: _____________________________________________ Date: __________________ 
 
Building: ___________________________________________ 
 
Product Description and Usage  
 
 
 
 
 
Student Impact/Educational Value   
 
 
 
 
 
Student Population Targeted (Include student groups with direct benefit) 
 
 
 
 
 
Staff Impact (Include benefit to staff, professional development needed, etc.) 
 
 
 
 
 

Cost per item: 

Number of Units Requested: 

Funding Source:   
_____ Department Budget          _____ Building Budget 

 

 
Submit to Building Principal for preliminary approval. _________________________________ 
               Principal Signature 
 
Principal will forward to Assistant Superintendent for review by Technology Committee.  If you have 
questions about completing this form, please talk to your building administrator.   
 


